Virtual Paraleqgal — Is It Worth It?

As business owners, | think we would agree, the economics of running our business has
changed over the years.

No one can afford to have staff sitting around watching the clock because there is a Iull
in the work.

Outsourcing paralegal services may help a firm be more productive and more profitable,
while still providing their clients with exceptional services.

Some lawyers don’t see the benefit in the delegating work to outsourced services. But
there are only so many hours in the day and effective outsourcing may help your firm
achieve better results despite limited resources.

What Does a Virtual Paralegal Do?

Virtual paralegals are independent contractors who are retained and supervised by
attorneys on a case-by-case basis. We can be used full-time or as needed.

We are not attorneys! We cannot give legal advice! We cannot negotiate a case and we
cannot settle a case!

We can do as little or as much as the attorney wants

e For personal injury we can perform full case management from calling the client to
obtain basic info all the way through resolution

e Request, review and monitor policy coverage, medical records, and billings from
providers

o Write persuasive demand packages that consistently result in higher offers and
quicker settlements (this is not property damage but injuries and the impact from
those injuries that the law allows restitution for under an automobile insurance
policy)

e |f a case goes into litigation, we can draft the Complaints, Discovery, Notices,
Motions, and Petitions

o \We also have experience in deposition, mediation, arbitration and trial preparation
and assistance

e For family law, we can draft Petitions, Counter-Petitions, Mandatory Disclosures,
Discovery, Notices, Motions, and Petitions

e For criminal, we can draft Notices, Motions, and Petitions

How Much Do They Cost?

Some virtual paralegals charge a flat rate; meaning, they bill a certain rate per project.



Some virtual paralegals charge by the hour, but in 15-minute increments; meaning, if
something takes 5 minutes to do, you get billed for 15 minutes.

Our company does not bill by the hour, but in 6-minute increments, which we believe is
a truer representation of the real world.

What Are the Benefits?

Why would an attorney want to use a virtual paralegal?

e No payroll liabilities (FICA, Social Security taxes)

¢ No fringe benefits (health/dental/life insurance, sick time, vacation time,
retirement plans) (this adds approximately 35% to the yearly salary of a full-time
employee)

¢ No overhead expenses (office space, equipment, WC) (this adds approximately
50% to the yearly salary of a full-time employee)

e No personality issues

Parasimple only bills our attorneys when we are working on their case/client.

Are There Any Downsides?

Most attorneys believe that communication can be a little more difficult when you hire a
virtual paralegal. Since the person isn’t in your office, you need to track them down by
phone or email.

But when was the last time your boss actually walked from their office to their paralegal’s
desk to discuss a case? Typically, the boss will send an email, pick up the phone, or
schedule a meeting. Nothing changes by using a virtual paralegal.

When looking to hire a virtual paralegal, we recommend asking the following
questions:

What is the experience level of the person?

How long have they been working as a virtual paralegal?

What is the virtual paralegal’s current case load?

Does the virtual paralegal have other contractors working for them?
How does the virtual paralegal safely transfer information back and forth
on a case”?

How often does the virtual paralegal invoice the attorney or firm?

How detailed is the billing?

How does the attorney or firm get updates on a case?

References, references, references!
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Is It Worth the Cost?

It depends on the value of your time and how effectively you use your virtual paralegal.
Using virtual paralegal will free up more of your time for high-value work, like finding new
clients, or working on projects, so it is worth the cost.

Do You Know Some?

Do you know an attorney or law firm that would like to decrease their overhead expenses
and increase their profitability?

Do you know an attorney or law firm that would like a no obligation consultation to
discover if a virtual paralegal is the right fit for them?

If the answer is yes to either of these questions, please consider sharing our information.

What When How Why of Parasimple

What is a virtual paralegal?
¢ Independent contractors who are retained and supervised by attorneys on a
case-by-case basis
e Can be used full-time or as-needed.

When to use a virtual paralegal?
Staff is overloaded
Short staffed

No staff

Project based

Skill set

Why use a virtual paralega?
¢ No payroll liabilities (FICA, Social Security taxes)
¢ No benefits (WC, health insurance, sick time, vacation time) = 30% in addition
to salary
No office space issues
No computer issues
No personality issues
We only bill out attorneys when we are working on a case/client



How to manage in a virtual world

No longer needs to physically sit in an office with their attorney
Can be reached via email, telephone, text, skype, etc.

Regular billing — why?

Regular status calls — why?

Let’s talk about productivity
¢ |t's unclear how much actual work employees are accomplishing, as most are
paid for 8 hours regardless of output.

¢ Additionally, there’s no clear understanding of how long it takes to complete
tasks.

UNFUN FACT: Did you know that the average employer only receives about 60%
utilization of its employees, meaning for each 8 hours an employee is paid for, they
actually only do about 5 hours of work

By using a virtual paralegal or legal assistant
e decrease a firm’s overhead expenses
¢ increase their profitability

What Can a Paralegal Do?

A paralegal is a person, qualified by education, training, or work experience, who is
employed or retained by a lawyer, law office, corporation, governmental agency, or other
entity and who performs specifically delegated substantive legal work for which a lawyer
is responsible.

A paralegal must not perform any of the duties that attorneys only may perform nor take
any actions that attorneys may not take.

A paralegal may perform any task which is properly delegated and supervised by an
attorney, as long as the attorney is ultimately responsible to the client, maintains a direct
relationship with the client, and assumes professional responsibility for the work product.

A paralegal must not: (a) engage in, encourage, or contribute to any act which could
constitute the wunauthorized practice of law; and (b) establish attorney-client
relationships, set fees, give legal opinions or advice or represent a client before a court
or agency unless so authorized by that court or agency; and (c) engage in conduct or
take any action which would assist or involve the attorney in a violation of professional
ethics or give the appearance of professional impropriety.



A paralegal must protect the confidences of a client and must not violate any rule or
statute now in effect or hereafter enacted controlling

A paralegal's conduct is guided by bar associations' codes of professional responsibility
and rules of professional conduct.

Paralegal time can be billed out separately to your clients, and at lower rates.

Paralegals can be paid less than an attorney, yet handle many tasks (under an attorney's
supervision) that would otherwise be performed by an attorney.

Paralegal compensation, however, may not be contingent, by advance agreement, on
the outcome of particular cases.

A paralegal must use discretion and professional judgment commensurate with
knowledge and experience but must not render independent legal judgment in place of
an attorney. The services of an attorney are essential in the public interest whenever
such legal judgment is required.

A paralegal can review and organize client files, conduct factual and legal research,
prepare documents for legal transactions, draft pleadings and discovery notices,
interview clients and witnesses, and assist at closings and trials.

Paralegals work under the supervision of attorneys and are not "document preparers"
working directly with the public.



